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Fulton Hogan 
creates, connects 
and cares for 
communities
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Fulton Hogan 
creates, connects 
and cares for 
communities

“We build and maintain the roads, rail, ports, airports, bridges, 
parks and property developments which make up connected, 
functioning towns and cities.

We construct and maintain the vast networks of pipes and 
drains below ground which supply potable water, energy and 
fuel and manage waste, keeping communities healthy and 
livable. 

We’ve been making our mark for more than 80 years.  
While times and technology have changed, what will never 
change is the way we work. 

Jules Fulton and Bob Hogan set out to create a business based 
on honesty, trust, respect, safety and teamwork. It worked  
for them and still works for us today. Fulton Hogan has earned 
a reputation for always doing what we say. 

Our customers tell us it’s our approach and culture which set  
us apart. We’re proud of that and we apply that approach every 
time we help build a stronger community.”

Nick Miller
Managing Director
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Cromwell Gorge, Central Otago
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Fulton Hogan has more than 80 years 
experience in the transport, water, energy, 
mining and land development infrastructure 
sector in New Zealand, Australia and the  
South Pacific.

We create communities from the ground up, 
starting with our own network of quarries, 
complemented by our asphalt, emulsion and 
precast plants. 

The names you see on our trucks, our hard 
hats and our high-vis vests are more than just 
a brand. They’re the names of our founders, 
Jules Fulton and Bob Hogan, who teamed 
up as partners in 1933 to start a contracting 
business and create a future for their families. 
Those families, together with employees, still 
hold a major stake in our public, non-listed 
company. 

We pride ourselves on being a family company 
– one which cares about communities and 
the people in them, especially our customers, 
suppliers and our 5500+ people. Safety always 
comes first. We challenge and train our people 
to look after themselves and their team mates.

Our head office is in Christchurch – where we 
are helping rebuild the city – and our heart is 
in every job we deliver with skill, pride and a 
genuine commitment to safety and quality. 

Who we are

Building 
communities 
for 80 years
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Independence 
Integrity 
Integration
Fulton Hogan is known for our independence.  
We are proud of our private ownership which 
gives us the flexibility to work with any partner. 
Our collaborative approach and a real desire 
to get things done helps our customers and 
partners deliver the results they want each  
and every time. 

We offer clients a vertically integrated business 
structure. It’s rare to find one company with its 
own asphalt plants and quarries supplying direct 
to its own civil projects, or its precast plants 
delivering direct to its construction projects 
providing the continuity to help bring in projects 
on time and in budget.

We’re the team people want on their side.  
Our innovative approach to partnering has been 
recognised with prestigious accolades such as the 
Alliancing Association of Australasia Excellence 
Awards for the Auckland Motorway Alliance and 
Southern Roads Services. 

We have a very strong Australasian footprint  
with offices and facilities spanning the length  
of New Zealand and the breadth of Australia.  
We also work in the Pacific and remote areas, 
such as the Keeling Islands off the coast of 
Western Australia.  

With safety, our approach is simple.  
No compromises – ever. If it cannot be done 
safely, we won’t do it. 

Our project and risk management regimes help 
us manage challenges and complexities. Putting 
projects and relationships first, we’re known for 
sorting out any problems that do arise, in person. 

We’re committed to quality. Our attitude is do it 
right first time, every time. We’re AS/NZS ISO 9001 
certified across all our operations. Our collaborative 
approach of working with customers to determine 
their quality goals has been recognised with 
numerous awards.

How we work
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Independence 
Integrity 
Integration

Stonemaster quarry, Queensland 
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What we do

Roads and 
bridges 
Design, build, maintain, operate

Asset 
management
Monitor, manage, maintain

Water and 
wastewater
Design, build, upgrade, maintain

Airports  
and ports
Build, surface, maintain
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Energy  
and mining
Infrastructure, surface, maintain

Rail
Build, upgrade, maintain

Land 
development
Residential, industrial, commercial
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Excellence in 
engineering  
and 
construction 
We pride ourselves on the quality  
of our work, our pioneering  
engineering and construction  
techniques, our multi-disciplined  
team and our integrated approach.

12
We manage  
our own 
quarries
Long-term supply of quarry products  
to our own projects and to customers  
in New Zealand and Australia.  
Our mobile crushing plants allow us to 
supply even the most remote locations.

How we do it
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423
High-quality 
precast 
Our ability to supply high-quality 
precast products is often the defining 
factor in meeting and beating project 
deadlines. We provide to some of 
the most demanding contractors in 
Australasia with a diverse range of 
products. Our mobile precasting plants 
help projects run smoothly and safely.

Leading 
asphalt and 
emulsion 
production
We lead the way in cost-effective 
asphalt production and laying, 
producing high-quality, rigorously 
tested material designed for customers’ 
specific needs, while maximising the 
use of recycled products. 
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York quarry, Nelson
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Material matters 

Quality from 
start to finish
Fulton Hogan owns and runs quarries, asphalt 
plants, emulsion plants and precast facilities 
which produce the materials we work with to 
create durable, sustainable communities.

Our plant-to-project approach removes 
uncertainties around delivery and supply, while 
our long-standing relationships mean we always 
have access to bitumen.

Over the years we have invested heavily in 
mobile production facilities – mobile crushing 
plants and asphalt plants – to help speed  
up delivery times on vital infrastructure  
projects and get work done in even the  
most remote locations.  

We add value to raw materials with technical 
advice, quality testing in our accredited 
laboratories and our ability to meet tight 
specifications. Our teams and our customers 
can be confident that every load of material has 
been delivered by people who work safely and 
with care for the environment.  
 

We adhere to the highest levels of 
environmental management, ensuring our 
manufacturing facilities are good neighbours,  
as well as good businesses.

We are pioneers in asphalt, producing the 
green future of paving with products such as 
Coolpave™, an asphalt production technology 
which reduces emissions by up to 50 percent. 
Less energy, less fuel and less emissions in 
production make for a sustainable product 
which is highly durable, as well as safer and 
more workable in cooler climates.

Our precast concrete solutions are also  
in demand from the construction industry.  
From prestressed planks, t-rof beams,  
parapets and abutments, we cast and supply  
to all specifications in fully certified facilities 
under the Fulton Hogan or Stahlton brands. 
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Roads

From go  
to flow
Fulton Hogan is one of Australasia’s most 
experienced road contractors, from design  
to construction, surfacing, maintenance  
and operation. Eighty years ago we started 
building roads and it’s still the backbone of  
our business. With over 90% of our work 
coming from repeat customers, it’s clear our 
experience and relationships count. 

This experience spans new road development 
in some of the world’s most demanding 
environments, the retrofitting of complex 
roading infrastructure and developing and 
delivering maintenance plans in built-up  
urban environments. 

Across a spectrum of disciplines – managing, 
supplying, building, delivering and operating – 
Fulton Hogan provides a seamless integrated 
service on our own, or as part of a 
collaborative project team.

Access to high-quality aggregate, rock, asphalt 
and emulsions is aided by our network of over 
50 quarries and 50 manufacturing plants which 
we own across New Zealand and Australia. 

Many customers are turning to our value-
engineering approach — maximising the long-
term utilisation of their assets. This is aided by 
our innovative approach to materials research, 
R&D and application of new techniques such 
as sustainable pavement mixes and our high-
pressure Watercutter. 

With assets valued over $1.5 billion and a 
track record of financial stability, we have the 
strength to ensure the projects we take on are 
delivered safely, swiftly and securely.
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Te Rapa, Waikato
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Airports and ports 

Making the 
connections

Fulton Hogan is one of Australasia’s leading 
contractors in airport runway construction, 
surfacing and maintenance. Since the 1980s  
we have worked with airport operators in  
New Zealand, Australia and island nations in  
the Pacific, Tasman and Indian oceans to bring 
in fully compliant projects efficiently and safely. 
Having around 80 years experience in pavement 
construction is an undoubted advantage.  
We call on a multi-disciplined engineering 
and project management team to take airport 
infrastructure to new levels. 

Most major airports don’t have the luxury of 
closing down during construction. We bring 
advanced risk management strategies into play, 
combined with a large fleet of mobile asphalt 
plants, so that construction can run comfortably 
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alongside existing operations without risk to 
people or property. Most importantly, we have 
testing regimes which meet the most demanding 
safety and regulatory specifications.

In maintenance we innovate with specialised 
products and techniques to revitalise bitumen on 
oxidised airport pavements, or to repair cracks.  
Our patented Watercutter uses ultra high-pressure 
water to remove rubber build-up from runways 
without the environmental problems caused by 
chemical removal. Capabilities like these see us 
secure ongoing contracts to maintain runways, 
taxiways and aprons at airports across Australasia.

In ports, we have a wealth of experience in 
heavy-duty structural pavements, earning a 
reputation as one of Australasia’s leading civil 

construction companies. We build landside port 
infrastructure from the ground up, managing bulk 
earthworks and baseworks for stockpiles, laying 
hard stands and heavy-duty pavement, rail track 
and access road construction, ancillary civil works 
and the construction of bridges and associated 
structures.

Our experience in container terminals spans  
more than two decades and we offer a complete 
package from earthworks through to construction. 
Our services include our specialised heavy-duty 
pavement products such as Rigiphalt which cater 
for extreme load-bearing capacity.
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It certainly got my adrenaline 
pumping and gave our 
team a huge sense of 
achievement, seeing the 
world’s best kayakers race 
down the rapids during 
the national freestyle 
championships. The whole 
community was there to 
cheer them along.

Denis Ryan 
Fulton Hogan - Central Contracts Manager

Building communities

Hawea Canoe Rapid project 
Contact Energy engaged Fulton Hogan to construct 
an international standard whitewater canoe/kayak 
course for the enjoyment of the local community and 
sporting groups. Work involved placing sheet-piles to 
facilitate building the large rock structures, whilst the 
Hawea River continued to flow.   

“

“
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Energy and mining

Always 
resourceful
With quarrying a core part of our business, 
it’s fair to say we understand the challenges 
inherent in extractive industries like mining. 
After 80 years and countless projects, many of 
them from repeat business, we’re confident we 
can bring the best skills to any project. 

By any measure, mining infrastructure projects 
are massive, requiring the full toolbox of skills 
from earthworks and soil remediation  
through to the provision of infrastructure, 
utilities, roads, terminals, even runways and 
ports. We have the experience to deliver every 
aspect seamlessly and safely.

Dedicated project teams, a wealth of risk  
and project management experience and  
our specialised, mobile equipment ensure 
projects are delivered on time without any 
compromises to safety.

We’re also known for our innovative approach 
and specialised materials. When you work on 
demanding jobs in difficult environments it 

stands to reason that you want products which 
perform to expectations, so we call on our 
research and development teams to find the 
best solutions. DustBloc® is a great example 
where dust is suppressed to minimise the 
environmental impacts of projects. BaseBind® 
is our innovative soil stabilisation solution. It 
is a stable emulsion of bitumen in water, with 
special additives to assist its absorption into 
road materials such as crushed rock, crushed 
ores or clay-based materials. Rigiphalt is 
used where heavy-duty pavement areas are 
required, such as berths and laydown areas  
as a more sustainable alternative to concrete.

We have been a proud partner in alliances 
delivering major energy and mining 
developments and we are typically brought 
in to a project early to share our intellectual 
property and innovative construction 
methodologies, delivering better value  
for money.
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Australia Pacific LNG project, Queensland
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Rail

Fast-tracked 
reputation
We’ve fast-tracked our reputation in rail 
construction by bringing to projects our wealth  
of experience in delivering quality results in often 
challenging environments where access is tricky, 
hazards are plentiful and disruption to services 
must be avoided.

Our can-do attitude, coupled with years of 
safety and risk analysis expertise, means  
we can safely deliver upgrades and new builds. 
Meticulous planning, close client liaison and  
‘just in time’ logistics management are the 
hallmarks of our approach.

Our experience is such that we are called on to 
complete the most demanding projects, such 
as tram works for Melbourne’s iconic network in 
the heart of the CBD using an early contractor 
engagement procurement model. Our ability 
to supply many of our own materials, such 
as asphalt and crushed rock means supply 

and quality are guaranteed, while our precast 
concrete business specialises in the beams, 
parapets, sleepers and barriers essential to many 
rail projects.

We understand that working in rail corridors 
demands 110% attention to safety. With safety 
always our first priority, we bring teams to these 
situations who are capable and confident in 
potentially hazardous environments. We are also 
highly experienced in working within the time 
constraints and accessibility challenges which 
come with jobs that need completion within an 
existing, functioning rail system. 

With our skilled, multi-disciplined engineering 
and design teams and our reputation for working 
seamlessly with specialist sub-contractors, we are 
rapidly growing our reputation as the best choice 
in rail.
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Wiri Junction, Auckland
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Water and wastewater

Innovative 
solutions
Water infrastructure is fundamental to the  
survival of healthy, thriving communities and 
Fulton Hogan helps keep it flowing.

From planning and design management 
through to construction, commissioning and 
maintenance, Fulton Hogan has the credentials 
to deliver the infrastructure needed for secure, 
safe water supply, constructing dams, pump 
stations, pipelines and treatment plants.

We draw on our extensive pool of specialist 
resources – civil, mechanical, process and 
electrical engineers, alongside commissioning 
specialists, to deliver and test projects for our 
partners. We have the experience to work on 
both greenfield and brownfield developments, 
helping water authorities and local government 
meet the challenges presented by assets ending 
their life cycle.

Demand for water is always increasing as 
communities expand and producers of food 
rely on irrigation to support summer production, 
especially in the drier regions of New Zealand 
and Australia.

Bulk water storage projects are one of our 
specialties. We have the experience, people 
and technology to provide effective solutions for 
dams and reservoirs, even in challenging terrain. 
Our irrigation expertise spans major projects 
in New Zealand and Australia, where we have 
designed and built the dams, intakes, channels, 
pipelines and pump stations to help make land 
more productive.

We can draw on decades of pipeline and  
pump station experience and have a well-
established track record in complex operations, 
such as live sewers, outfall and trunk sewers, 
water mains, stormwater systems and 
remediation works.

We are trusted providers of operation and 
maintenance services. Having built the 
infrastructure, we are frequently the go-to people 
for whole-of-life operation and maintenance 
services, giving asset owners the reassurance 
that their systems are being managed by the 
experts, with over 50 years of experience.

Tunnel breakthrough, Frankston Victoria
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Building communities

Chay Thao  
Fulton Hogan - Landscapes Department Manager

St Kilda Skate Park  
City of Port Phillip engaged Fulton Hogan to 
construct a new community asset consisting of  
a skate park, beachside BBQs, picnic and play 
areas and public toilets for the community. 

My children get a real buzz 
out of visiting the St Kilda 
skate park and trying out 
what ‘dad’ helped build. 

I’m proud to have played a 
part in creating this fantastic 
community facility which 
brings families and friends 
together.

“

“
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Asset management 

Keeping 
communities 
in shape
Buildings, roads, parks, playgrounds, recreational 
facilities, airports – there’s a lot involved  
in making a contented community where  
people feel safe and are free to enjoy their  
work and leisure.

Fulton Hogan works closely with authorities 
to provide all the answers for their asset 
management needs.

Our asset management systems give us the 
edge, using portable mapping and GPS data 
to record assets, report defects and log repairs 
or replacements. They can be customised to 
suit and integrated into customers’ information 
systems, or our own databases, to provide a real-
time picture of assets under management and 
their condition. It was our asset management 
systems that kept the community and 
stakeholders informed following the Christchurch 
earthquakes, mapping road closures and 
asset conditions and providing up-to-date, vital 
information for the city.

As leaders in road construction it stands to 
reason authorities call on us when it comes to 
maintaining these vital community links. We 
take a holistic approach offering a complete 
maintenance and construction service from traffic 
management to roadmarking, street lighting to 
signage, fixing potholes to major upgrades, from 
local roads, ports, airports and defence facilities 
providing a seamless service to our customers.

We offer the complete range of asset 
management services including: 

•	facilities	management;
•	asset	management	and	condition	rating;
•	road,	footpath	and	drainage	maintenance;
•	bridge	maintenance	and	repair;
•	open	space	maintenance;
•		sign	and	furniture	maintenance	and	
replacement;

•	street	sweeping;
•	linemarking	and	traffic	management;	and
•	delivering	preventive	programmes.
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Land development 

Creating new 
communities
From unique commercial and industrial 
developments to major multi-stage residential 
projects, providing thousands of sections,  
Fulton Hogan brings scale and skill in developing 
new communities.

A great project begins by securing the right land. 
Fulton Hogan analyses population trends and 
market conditions and calls on the services of 
experts in fields such as planning, design and 
engineering to create developments that fit the 
unique needs of each location. In recent times 
we have been a major provider of residential 
sections for rapidly expanding Auckland and 
for Christchurch as it rebuilds following the 
devastating earthquakes. 

Physical development of land calls on a number 
of traditional Fulton Hogan strengths, from major 
earthworks and pavement construction through 
to bridges, drainage and water systems.  

Today’s communities are always created with 
the needs and desires of residents in mind. 
They are more than roads, infrastructure and 
blocks of land for building. They are places 
where people can move easily around the 
neighbourhood, where they can enjoy amenities 
like waterways and landscaping, utilise the 
shops and other facilities in the neighbourhood 
centres, and where they can feel safe. We 
bring our multi-disciplined experience into 
play, providing developments which are safe, 
attractive, livable and environmentally appealing. 
For many potential residents the phrase ‘Built by 
Fulton Hogan’ is a badge of comfort that they 
are buying from a company with a strong local 
connection and is here for the long haul.
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Longhurst subdivision, Christchurch
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How we do it

Safe
We do not compromise on safety — it always comes 
first in everything we do. Using the latest safety systems, 
leadership techniques, training and support helps all of  
our people and subcontractors go home every night to 
their families.

Safety inductions are mandatory on sites and we start 
every day with site safety briefings, highlighting new risks 
and reinforcing the need for constant care. We provide 
health and well-being programmes, raising awareness of 
the need to maintain heart health and to be smoke-free. 
We work with customers to eliminate safety risks through 
design and construction processes. We enforce our rules 
and foster a positive safety culture on every site.

Smart
Our research and development keeps us at the forefront of 
construction excellence. We run six operations in New Zealand 
registered with International Accreditation New Zealand (IANZ) 
and 24 laboratories in Australia accredited with the  
National Association of Testing Authority (NATA). These test a 
range of properties, materials and solutions and assess the 
practicality and performance of new ideas developed on the 
job during projects.

We have introduced state-of-the-art technology, now in 
everyday use in our operations. Our high-production asphalt 
plant, for example, uses world-leading technology to calibrate 
asphalt mixes in minutes. Our Multispray® unit sprays bitumen 
at different application rates across the width of a road to 
eliminate road flushing, reduce wear and improve  
skid resistance.
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Sustainable
On the ground and out in the field we manage all projects 
sustainably, with regular independent audits confirming the 
quality of our approach.

Our staff are fully trained in environmental management, 
compliance, spill control and the relevant environmental 
legislation for each jurisdiction. We regularly hold training 
programmes for new employees and refresher courses for 
long-serving team members.

We have implemented cleaner production initiatives to  
reduce waste and atmospheric emissions and to increase 
energy efficiency. A significant share of our investment in  
R&D is focused on sustainability issues. We are committed  
to reducing carbon emissions and recycling and reusing 
materials through innovative activities such as: 

•	 construction	of	100%	recycled	roads;
•	 	environmentally	friendly	dust	suppression	for	 

unsealed	roads;
•	 in-situ	pavement	recycling;
•	 advanced	bitumen	emulsion	technologies;
•	 use	of	recycled	glass	in	asphalt	mixes;	and
•	 recycled	asphalt	pavement	(RAP)	applications.
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With more than 5500 people on our team, we’re also a big part of 
the communities we help to build.

We invest in our people, encourage their development so their 
career and prospects advance with us. Our graduate programme 
is known for rotating entrants through different aspects of civil 
contracting, so they meet challenges from day one and learn to 
take responsibility in their final area of specialisation.

We value our diverse workforce, providing both employment and 
empowerment. With our work sometimes touching on sensitive 
sites, the cultural heritage training we provide ensures cultural 
concerns are respected.

The company has a long and proud family history and we 
retain a unique ‘family-based’ culture of looking after each other. 
Like good families, we’re there for the neighbours when things 
turn bad. We rolled up our sleeves and got stuck in after the 
devastating Christchurch earthquakes and the Queensland floods 
in 2011 and 2013.

With a wealth of experience we work alongside civil and 
emergency authorities, clearing roads, alerting traffic to hazards, 
dealing with both the immediate aftermath of disasters and the 
long haul back to normal.

We were on the ground, ready to help when Christchurch’s 
earthquakes struck, making our people and our asset 
management technology available to map the local road network 
and show the status of road and bridge closures. That is still in 
use as the Christchurch rebuild continues, with Fulton Hogan a 
cornerstone member of the Stronger Christchurch Infrastructure 
Rebuild Team (SCIRT).

We’re also there when times are good, getting behind local 
community programmes and projects, encouraging our people to 
do their bit and helping make sure the communities we build are 
communities with heart.

Heart of the 
community 
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