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“Over the past three years since working with 
Crowe Horwath, business profitability has increased 
dramatically, with each year showing an increased 
profit on the one before. This all comes down to 
focusing on the right things within the business and 
having an advisor by my side guiding me.”
Sally Haslett, Woodburn Venison

.
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Making the right decision at the right time is essential in today’s competitive 
and highly-regulated marketplace. At Crowe Horwath our focus is on 
providing practical accounting and business advice to help you: 

 ■ identify opportunities
 ■ ensure your business remains profitable and competitive
 ■ build and protect your assets

.



We are the relationship you can count on
Our clients tell us that we’re friendly, accessible 
and easy to do business with. They value our 
practical, commercial, industry specific advice 
and our ability to translate accounting information 
and financial reports into pragmatic advice. 

We aim to work with you to identify and implement the right 
structures, funding options and operational efficiencies 
to realise your aspirations for growth, profitability and 
personal wealth.

Our approach is:

 ■ The “right” conversation: We’ll ask you the questions 
to uncover the challenges that matter - identifying the 
issues that prevent you from achieving your objectives.

 ■ Understanding: We’ll listen and apply our experience to 
understand you and your business.

 ■ Delivery: Our cost-effective and practical solutions will 
help you take advantage of opportunities and minimise 
risks.

 ■ Success! We’ll help get the results you want.

Your trusted advisor
We understand that you need an advisor whom you can 
trust to help improve your business and financial affairs 
while meeting statutory responsibilities. We know how 
to keep you on track, guiding, mentoring and providing 
direction at each stage of your lifecycle - from start-up, 
through growth, to succession.

.
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The right size, the right skills and the 
right coverage – the right choice for you
Our vast geographical footprint across 
metropolitan and regional New Zealand and 
Australia means that we understand different 
business and geographical sectors. Our 
accessibility helps our clients make the most of 
their time and resources. 

We offer a broad range of business and practical 
accounting services under the one roof. You won’t need to 
visit a multitude of different offices to meet an accountant, 
advisor, administrator and auditor – at Crowe Horwath we 
provide all of these solutions.

However simple or complex your needs are, you’re 
covered. Crowe Horwath International is ranked among 
the top 10 global accounting networks with more than 
150 independent accounting and advisory services firms 
in more than 100 countries. With over 20 offices across 
New Zealand our extensive network means:

 ■ We work with more New Zealand small and medium 
enterprises and individuals who seek to prosper 
than anyone else. Every day we give pragmatic 
and commercial advice that comes from extensive 
knowledge and experience working with individuals 
and businesses. 

Our history
Our network of firms across New Zealand and Australia has an 
extensive history of providing exceptional accounting and business 
services. While the Crowe Horwath name is new to Australia and 
New Zealand, these firms, many of them 100 years old, are not. 

Acquisitions by the WHK Group (our former company name) have 
seen us grow significantly in size and coverage across New Zealand, 
such that no other firm matches our geographical footprint. 

In 2007 the WHK Group’s capital city firms in Australia joined the 
Crowe Horwath global alliance and in July 2013 WHK firms rebranded 
to Crowe Horwath. Although our name has changed, our vision has 
not. We aspire to be the number one advisory firm in New Zealand 
and Australia - large enough to offer a broad range of expertise and 
skills – yet true to our origins, small enough to provide commercial 
and pragmatic advice with a personal touch to our clients.

.
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 ■ We deliver the relationship that you can count on - large 
enough to offer a range of expertise and skills - and 
small enough to provide the personal touch. You will 
have a relationship partner to ensure a consistent point 
of contact, with access to all the services you need, 
when you need them. 

 ■ We’re not just accountants – we are a multi-disciplinary 
team of advisors dedicated to helping you perform 
and grow. Our team is made up of a diverse range 
of professionals including, accountants, lawyers, 
strategists, marketing specialists and turnaround 
specialists - business people able to relate to you 
and to deliver outcomes to improve your productivity, 
competitiveness and profitability. 

 ■ We have a culture of continuous improvement that goes 
beyond business as usual – we thrive on creating new 
products and services that can become commercial 
offerings for the benefit of New Zealand businesses.

 ■ We have access to a specialist global and local library 
of intellectual property to deliver business improvement 
programmes at all levels of business and across all 
sectors. This includes a benchmarking system that lets 
us know what levers to help you pull in your business.

While our size and international coverage provides clients 
with a full range of services and top tier levels of expertise, 
we place great emphasis on the importance of local, 
personal, quality client service. Our local knowledge and 
global reach means our team can work with you to uncover 
opportunities and manage risk.

.
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OUR KEY SERVICES

Advisory
Innovative, practical and insightful advice to help 
you plan and achieve your business goals.

We know that New Zealand businesses, small, medium 
and large, operate in a highly regulated and competitive 
business environment. At Crowe Horwath we’re here to 
help with all your advisory needs - straightforward or 
complex.

From start-up through to expansion or selling your 
company, our business advisors can assist with your vision, 
organisation, infrastructure and finances to make sure your 
business is robust, competitive and profitable.

Driving your business success
Our advisors have years of experience providing strategic 
and commercial advice to growing businesses. We have 
a thorough understanding of the key drivers of profit and 
value at all stages of business and personal lifecycles, for 
a wide range of industries and business types. Our people 
possess the energy, expertise and industry knowledge to 
provide valuable support and practical guidance for you 
and your business. 

Our focus is driving your business success – 
understanding your business, planning to succeed, 
measuring performance and ongoing monitoring and 
adjustments. 

Plan to improve
Your business will benefit from our multi-point health check. 
We’ll look at your clients, customers and markets, both 
existing and new. Working with you to create a plan to grow 
sales, improve margins and reduce costs, we’ll tighten up 
agreements with creditors and debtors and loosen up cash 
flow, creating more room for expansion.

We will identify where there is room for growth in terms of 
profit, opportunities and gaps in the market giving focus to 
your management decisions and critical success factors 
that will underpin your business’s future value. 

What you can expect from us
Every step of the way one of our business advisors will 
regularly touch base on action plans, profits and our 
singular focus, making your business the best it can be. 
We bring our commercial skills to the table to help you 
review agreements with suppliers or work with staff on 
improvements - adapting to change can be the difference 
between a business that swims, and one that sinks. Our 
clients tell us that they value our accessibility and regular 
contact to help keep them on track.

Teamwork starts with 
transparency 
We will take the time to properly understand what you want 
to achieve. We firmly believe that the best partnerships are 
based on agreed terms of engagement and we will work 
with you to understand your needs, the scope of the work 
to be done and the cost of that work. 

Our fee structure is designed to avoid surprises and 
focuses on the delivery of client service that grows your 
business and represents value for your hard-earned dollar!

“We’ve had a number of approaches from other accounting and consultancy firms over the 
years, and each time we’ve considered the options. Once we’ve weighed up the cost certainties, 
the overall support, and the integrity around the relationship, in each case we’ve come back to 
Crowe Horwath.”
Stephen Mansfield, CEO, Quest Serviced Apartments NZ

.
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How we can assist you 
Accurate and timely expert advice allows you to make the 
right decisions at the right time. With our local, national 
and international network of experience, we welcome 
discussions with clients about any of the following: 

 ■ Accounting: Whether your accounting needs are 
complex or straightforward, personal or business based, 
our compliance services ensure your tax position is 
carefully considered and your financial statements and 
tax returns are completed efficiently and on time.

 ■ Business Advisory: Innovative, practical and insightful 
advice along with planning and forecasting guidance to 
help grow your business and reduce risk.

 ■ Corporate Finance: Mergers & Acquisitions (including 
cross border transactions), buy-side and sell-side, 
due diligence, business structuring, valuations and 
independent expert reports.

 ■ Forensic Accounting: Financial investigations, fraud 
detection and prevention, loss assessment and expert 
witness services.

 ■ Business Recovery: Assisting lenders, creditors 
and other stakeholders by providing turnaround and 
restructuring advice, performing business viability 
assessments or investigating accountant roles, through 
to accepting formal insolvency appointments as 
receivers, administrators or as liquidators.

 ■ Asia Business Group: Helping you and your business 
navigate the language and cultural differences 
and complex tax and regulatory systems between 
New Zealand and Asian countries.

 ■ Risk Insurance: Our advisors will analyse risks that 
exist around key people in your business (the human 
capital). Using financial modelling, we will pinpoint 
structures and processes to reduce the risk and identify 
the most appropriate risk insurance covers to protect 
your business.

Growth and Transitio
n

Support options
 ■ Advisor
 ■ 1:1 or Group Coaching
 ■ Workshops
 ■ Online Learning
 ■ Directorships/Advisory Board

Entry

Exit

Financial Foundations
+  Budgeting and 

Forecasting
+  Cash Flow 

Management
+  Structures and 

Entities
+  Accounting 

Systems and 
Processes

+  Reporting and 
Key Performance 
Indicators (KPIs)

Growth and Transition
 ■ Strategy and Planning
 ■ Costing and Pricing
 ■ Sales and Marketing
 ■ Operational Improvement
 ■ Estate and Succession Planning

.
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Tax Advisory
Effective tax advice to benefit you and your 
business.

As we all know, “tax” affects everyone in business, 
investment or employment. The complexity of tax 
legislation, the fast pace of change and potentially severe 
penalties for non-compliance, means that successfully 
navigating tax issues is critical. Furthermore, the right 
advice upfront can make a significant difference to your 
bottom line.

Our team of over 40 tax specialists throughout 
New Zealand are thought leaders in the tax consulting 
field, providing clients with cutting edge proactive tax 
advice to meet their business and personal needs. We’re 
renowned for our practical and clear tax advice, expressed 
in a manner that provides you with options but delivers a 
recommended course of action. 

We offer a broad range of specialist tax services that can 
manage your tax risks and exposure. Whether you have 
an issue with the Inland Revenue Department, buying or 
selling a business/asset, looking at succession planning for 
your business or estate or just need advice on an isolated 
issue, we can help.

Our tax experts stay up-to-date in all relevant fields, and 
their experience will help you find new opportunities that 
you may not have considered. Working with you, we will 
seek ways to reduce your tax liabilities and add value to 
your business or personal situation.

How we can assist you
New Zealand Tax

Our corporate tax specialists can provide your business 
with practical advice on all tax related issues, including 
international, transactional and indirect taxation services. 
We can assist you with tax planning to minimise taxes and 
reduce exposure to penalties, right through to advice on 
corporate structuring, mergers, acquisitions and winding 
up your business.

International Tax

Doing business in a global marketplace creates 
opportunities on a wider scale, but it can also create 
greater complexity complying with tax rules in multiple 
jurisdictions. 

Whether you need advice on the tax consequences of 
investment into New Zealand, tax planning structures to 
minimise tax on Trans-Tasman investments, transfer pricing 
between entities or assistance investing into or out of Asia 
– we can help. 

Specialist Tax Services Around the Globe

Crowe Horwath offices operate with teams of tax specialists 
that can be called upon across the group. 

With Crowe Horwath you have the best of both worlds – the 
best tax minds in New Zealand and the ability to tap into 
an extensive network of national and international experts 
if required.

“I’ve worked with Crowe Horwath for a number of years and they have been a key part of my 
success. They have supported me with general accounting work and advice when I needed it, both 
for my business and in my personal affairs.”
Warwick Angus, Managing Director, Bolton Hotel

.
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Audit and Assurance
You will receive an independent edge to your 
business needs.

These days, more and more pressure is being placed on 
businesses to assure the accuracy and sustainability of 
their situation. Whether you’re a listed company, a private 
business or a community organisation, you face greater 
potential risks and penalties than ever before. It makes 
sense to get expert help. 

You will receive the full breadth of our audit and assurance 
services, from internal audit to risk management, to 
meet your business needs – and peace of mind that 
your reporting is transparent and meeting statutory 
requirements.

Managing the way you manage risk
We understand that you need an auditor you can trust. 
Our approach is not just about performing compliance 
reviews. It’s about embracing a systematic and disciplined 
approach to evaluate and improve your risk management, 
control and governance processes. You will receive advice 
and improvements on the efficiency and effectiveness of 
your business processes which will help you:

 ■ successfully manage risk 

 ■ improve your internal control systems

 ■ identify new business opportunities and make better 
business decisions

 ■ improve your governance and reporting processes 

 ■ meet your statutory requirements

You will have access to our audit and assurance specialists 
who have a proven record in helping clients improve their 
businesses. By developing an in-depth understanding of 
your business and industry, our audit and assurance teams 
are in the best place to ensure your business is operating 
soundly and efficiently. We are your early warning system. 
We can help identify opportunities to improve and rectify 
potential problems before it’s too late. 

Importantly, our people work with you in a pragmatic 
and practical way, combining commercial nous to put in 
place realistic outcomes. We will transfer our knowledge 
effectively to you and your business to improve your 
capability.

How we can assist you
Our audit and assurance services include:

 ■ audits

 ■ review engagements

 ■ due diligence assignments

 ■ specialist investigations

 ■ internal control systems review

 ■ internal audits

 ■ IT systems/security reviews

 ■ financial reporting standards interpretation

 ■ independent accountant’s report

 ■ statutory independent external audits

“We use Crowe Horwath every year to audit our organisation. We believe audits are even more 
important than ever, to give our tribal members, community funders and government funders the 
confidence that our business is being well managed.
We value the feedback given by the Crowe Horwath team, and the knowledge they have of our 
complex organisation and industry.”
Aimee Kaio and Sumaria Beaton, Awarua Research & Development subsidiary of Te Runaka o Awarua 
Charitable Trust

.
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What you can expect from us
Experience

You will benefit from our experience which ranges 
from multinational and listed public companies and 
owner-managed businesses to government and 
not-for-profit organisations. You will work with an audit 
team that has years of experience and is supported by 
specialists and subject matter experts. 

With substantial investment in training and methodology, 
you can be assured that your Crowe Horwath auditor is 
up-to-date with latest thinking and best practice.

Proactive approach

Before each engagement we will meet with you to explain 
our approach, agree a detailed timetable and discuss any 
areas of concern. We also provide an individually tailored 
client assistance package to help you prepare for our audit 
visits. 

Opportunities for improvements to your business and its 
processes will be communicated as we identify them. 
Our solutions will be well-informed, practical, timely, 
commercially disciplined and relevant.

To provide you with an optimal level of service, we will 
maintain contact throughout the year to ensure that our 
knowledge of your business and statutory reporting 
requirements are up-to-date and to discuss any issues or 
needs that may arise outside of the audit engagement.

Co
mpli

an
ce

 
Assurance

Risk identifi cation Business perf
or

m
an

ce

improve

men
ts

Stakeholders
 ■ Shareholders

 ■ Board of Directors

 ■ Audit, Risk and 
Nomination Committees

 ■ Management

.
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Connect with Crowe Horwath
We welcome the opportunity to help you find solutions to 
your challenges and explore business opportunities. 

You can contact us or meet with us in a number of ways:

Talk to us
Call us on our free phone number 0800 494 569. This 
number will transfer you to your closest office. We will be 
very happy to find the best person to assist you.

Attend a seminar
Each of our offices holds information seminars for new and 
existing clients. As well as gaining valuable information, 
seminars are a great opportunity for you to meet and get 
to know our advisors and network with other businesses. 
Simply visit our website or call us for an up-to-date 
calendar of upcoming seminars and events.

Visit our website
We have a range of tools and ideas to help businesses, as 
well as specific information about our services and people. 

Our website is www.crowehorwath.co.nz

We are also on Twitter @CroweHorwath_NZ and  
LinkedIn Crowe Horwath New Zealand.

Our meeting rooms are yours to use
Our meeting rooms are available for our clients and 
business partners. In some office locations video 
conferencing equipment is also available for you to use. 
For more information please call our offices or speak to 
your advisor. 

Receive a newsletter
We distribute regular newsletters that provide tips on how 
to run a better business and stories about how other clients 
have implemented new ideas. We’re only too happy to add 
you to our mailing list.

.
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“Working with Crowe Horwath has helped move our 
business forward. Our advisor is a business mentor to 
us and holds us accountable. Since working with 
Crowe Horwath we have reviewed our stock control 
and productivity processes, along with our supplier 
management. This has led to improving our gross 
margin by 15% which we couldn’t have done without 
Crowe Horwath’s support.”
Susan Isaac, Isaac’s Electrical, Hawke’s Bay

.
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Tel 0800 494 569
www.crowehorwath.co.nz

 @CroweHorwath_NZ 
 Crowe Horwath New Zealand

The relationship you can count on

This document provides general information only, current at the time of production. Any advice in it has been prepared without taking into account your personal 
circumstances. You should seek professional advice before acting on any material. 

Risk insurance services are provided by Crowe Horwath NZ Financial Advice Limited, a wholly owned subsidiary of Crowe Horwath (NZ) Limited. 

Crowe Horwath (NZ) Limited is a member of Crowe Horwath International, a Swiss verein. Each member firm of Crowe Horwath is a separate and independent legal 
entity. Crowe Horwath (NZ) Limited and its affiliates are not responsible or liable for any acts or omissions of Crowe Horwath or any other member of Crowe Horwath 
and specifically disclaim any and all responsibility or liability for acts or omissions of Crowe Horwath or any other Crowe Horwath member.


